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Quick guide: The canvas provides a simple structure to describe first
the business problem or forecast problem to solve before the relevant
elements of the prediction, action and input are addressed. Key
questions about any application of Al is to understand the knowledge
needed to make the decision, how different outcomes and errors might
be valued, and what actions might be triggered from the outcomes.

Vescnp’ﬂon of Business Problem or Forecast Problem to Solve

What is the problem the team wants to solve?
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What does the team need to know to make a decision? How are different outcomes and errors valued? What are the team’s key metrics for task success?
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Action

What does the team want to achieve?

2

Training

What data does the team need to train the
predictive/prescriptive algorithm?

What data must be available to run the predictive algorithm? l \L I
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How can the team use the outcomes to improve the algorithm? Premium Design
Thinking and Innovation
Metrics Template:
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