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#	1	Mission

#	2	Mission

#	3	Mission

Existing
What skills and capabilities
are available?

What kind of skills and capabilities are already existing to accomplish the mission?
What is missing? What becomes key to start the specific mission and achieve key results?

Skills/
Capabilities

#	1	Mission

#	2	Mission

#	3	Mission

Missing
What skills and capabilities
are missing?

Understand Create Implement Lead

Get a PDF
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More tips & tricks on book page: 305

Quick guide: In many innovation projects additional skills and
capabilities are needed to start working on the mission to
complete. The templates helps to reflect on existing and
missing skills and capabilities with the aim to plan the project
ahead. Very often the most important question is about what
skills and capabilities are key to start a specific mission.

SKILLS AND CAPABILITIES
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