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Quick guide: The canvas supports the brainstorming and

documents potential objectives, purposes, and first ideas for

leading and lagging indicators. It provides three different

levels of envisioning for a specific innovation initiative, based

on “What if —questions”, “Imagine that — statements”, and
“How might we — questions”.
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State and describe the long-term vision or high-level company-wide
north star (for example based on one metric that matters most). for fhe Team
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What is, for example, the bold and ambitious more-than-three-year Moonshot or Everest objective?
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